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Launch of the IPA Toolbox
A practical guide to support Investment Promotion Agencies (IPAs)

Online Event, 25.11.2020, 12:00 CET

This event is being recorded! 
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Agenda

1. Welcome and Updates from WAIPA 

2. GIZ’s work with IPAs 

3. The IPA Toolbox 

4. Panel Discussion and Q&A 

5. Wrap Up and Satisfaction Survey

Moderator: Ismail Ersahin, WAIPA
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QUICK GUIDELINES

• You can ask any questions you would like through the chat box. 

• We will collect these questions and ask the presenters to respond in our 

panel discussion round

• Finally we would like to ask you to rate your satisfaction with the webinar 

before we close the webinar. 

• This online event will be recorded. Names of participants will not be visible 

but if anyone still disagrees with the recoding, we would need to ask you to

kindly leave now.
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Welcome and Updates from WAIPA
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Why WAIPA?

Promotes and develop understanding and cooperation 

among IPAs and facilitates access to technical assistance 

and capacity building of IPAs

WAIPA serves as a platform for its members and provides the 

opportunity for investment promotion agencies (IPAs) to network 

and exchange best practices in investment promotion

We assist IPAs together with partners in advising their 

respective governments on the formulation of appropriate 

investment promotion policies and strategies
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Global Reference Point for FDI

WAIPA’s FDI overview section: https://waipa.org/fdi-overview/ and State of 

IPA’s dashboard: https://waipa.org/state-of-investment-promotion-agencies/

provide IPAs and practioners with interactive tools on the current situation 

of FDI and IPAs.

WAIPA frequently publishes papers and research results on its website: 

https://waipa.org/publications/. On WAIPA’s blog section: https://waipa.org/blog/, FDI 

experts and IPA practicioners regularly share their insights and expertise.

To support IPAs, WAIPA created on its website a COVID platform: 

https://waipa.org/covid-19-platform/, a collection of information, interviews, and material 

on the subject and central point to the most relevant insights on the effects of the 

pandemics on FDI published by the international community. It showcases data, 

analysis, policy eff orts and best practices related to the COVID-19 and FDI at one place. 

https://waipa.org/fdi-overview/
https://waipa.org/state-of-investment-promotion-agencies/
https://waipa.org/publications/
https://waipa.org/blog/
https://waipa.org/covid-19-platform/
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GIZ’s work with IPAs
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Who is GIZ? 

As a public-benefit federal enterprise we uphold 

German and European values.

We support the German Government in achieving its 

objectives in the field of international cooperation for 

sustainable development.

We work with our partners on more than 1,600 

ongoing projects in about 120 countries.
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Where does GIZ work with IPAs and how? 

Ghana:

• Strengthen business 

development division

• Set up Customer Relationship

Management System

Tunisia:

• Preparation of manuals, M&E system, target sector identification

• Development of partnerships with German investment agencies 

• Digital platform for accessing Covid-19 support measures for businesses 

and investors; webinars and after-care services 

GIZ Services │ Worldwide Experience

Tunisia

Ethiopia

Moldova

Senegal

Namibia

Ghana

Mongolia

Western Africa 

(Cashew)

Moldova:

• Training of staff on how to 

attract investors

• Linkages platform for Small and 

Medium Enterprises

• Set up regional IPA in 

Gagausien

• Database for Green- and 

Brownfield investment sites

• Digital business matching 

events

Rwanda

Caribbean

Albania
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How can IPAs collaborate with us? 

• In the countries listed above, your IPA should 

be in contact with GIZ already. 

• See if there is a GIZ-programme working on 

sustainable economic development in your 

country (www.giz.de/en). Contact the person 

listed on the website.  

• To partner with German associations contact 

for example EZ-Scouts, German Chambers of 

Commerce Abroad (ExperTS); or Business 

and Cooperation Desks

• Seek short-term support through the 

Investment Climate Reform Facility for ACP 

countries: https://www.icr-facility.eu/ © GIZ / Thomas Imo/photothek.net

http://www.giz.de/en
http://www.bmz.de/en/zentrales_downloadarchiv/themen_und_schwerpunkte/wirtschaft/Kontaktdaten_EZ-Scouts_en.pdf
https://www.ahk.de/en/here-you-find-us
http://www.bmz.de/de/zentrales_downloadarchiv/mitmachen/GBN_Kontaktliste.pdf
https://www.icr-facility.eu/
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The IPA Toolbox



25.11.20 Launch of IPA ToolboxPage 13

The IPA-Toolbox has been developed based on an integrated approach …

Reflecting the needs of both IPAs and international partners

Focusing not only on the main tasks of IPAs, but also the 

organisational and financing dimension

Not looking at IPAs in isolation, but also considering 

interrelations within the institutional and policy framework

Building upon existing tools and good practices



25.11.20 Launch of IPA ToolboxPage 14

Against this background, the toolbox covers the following modules:
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Audience Poll

In what areas does your IPA currently cooperate with international 

partners (e.g. WAIPA, GIZ, UNIDO, EBRD etc.)?

Investment promotion and facilitation measures

Aftercare and advocacy

Defining / reviewing target groups

Designing / refining the organisational and financing model of the IPA

Monitoring
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Each module of the toolbox comprises:

Introductory section

• Relevance of the topic for 

the success of an IPA

• Recent changes in the 

investment environment

• Guiding questions

• Overview of interrelations 

with other modules

Aligning KPIs to core tasks and processes
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Each module of the toolbox comprises (cont.):

Key steps for designing relevant measures and structures

Key steps for developing 

a structured aftercare 

programme
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Each module of the toolbox comprises (cont.):

Commonly used tools and methodologies incl. alternative options

Exemplary selection grid for aftercare clients Different types of divisional structures
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Each module of the toolbox comprises (cont.):

Ideas and hands-on tips for future cooperation projects

Exemplary 

mentoring 

programme
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Audience Poll

With how many international partners (e.g. WAIPA, GIZ, UNIDO, 

EBRD etc.) does your IPA currently cooperate?

Currently no cooperation with international partners

1 partner

2 – 4 partners

5 or more partners
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Each module of the toolbox comprises (cont.):

Practical examples

Selected practical examples in the toolbox

Piloting targeted investment promotion 
in Namibia

Establishment of Investment Councils with 
the support of the EBRD

UNIDO’s Subcontracting 
and Partnership Exchanges (SPX)

Support for the reorganisation of the 
Moldovan Investment Agency

Building up partnerships as part of a study 
tour of the Tunisian Investment Authority

Assessment of needs of existing investors
in Albania

Investment facilitation service packages of 
the IPA of the Federal State of Brandenburg

Defining target groups for the 
Namibia Investment Centre

Aftercare and private sector involvement of 
the IPA of the Federal State of Berlin

Key Performance Indicators used 
by CzechInvest
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Each module of the toolbox comprises (cont.):

Tables “What works vs. What does not work” summarising success factors
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Each module of the toolbox comprises (cont.):

Lists of further sources of information on tools and approaches
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Panel Discussion and Q&A 

Please type your Questions into the Chat box 
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Wrap up and Satisfaction Survey


